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SPS Commerce & Hyland's:
A Network Success Story

Executive Summary

Sincs 1903, Hyland's has baen delivanng effective, homaopathic madicines 1o babies,
chikdrer, and adults. From relisving oolds 1o 1eg cramps 1o eething pan, corsumers
st Hylands sake and nadoral medicnes. Today the supplisr offers bundreds of
products avalable anling ard in-stores ratiormadde.

The populanty of Hyands homeopattic medcnes among  conalmears i divierg
rmary retalers and gocery chairs 1o add the comparys products 1o their shakes
and e-commenta sites. ke many suppliers, Hdands disoovered that fese retail
clistorrars, induding Wakmart, had stict umanound trmefrarmes for ther onders. T
data, e company had respondad 1o these radirg requirements wsing an EDlsoftware
packags but found its capabilfies and support coluldn't scale. i 2014, the company

decided ithad cutorown the solution and sought a full-servics aternative 1o autormats
H8IF processes.

U T department has mary nitiatives, with ED baing just one of many,” said Steve
Hery, Diractor of M at Hylard's. “Wa saw that by parrening with SPS Commenca, we
could break fres of the dav-o-day managerment of EDI and [san on ther expertise. By
switchirg 10 SPS, we reallocated staff, savng mare than 180 hours each manth, ard
hane sean a huge uptick inour wendor scorecard paronmancs aooss our retalers.”

Industry: Corgumer Praducts/Homeopathic Medicire Challenge Automate the order fuffilment process for

Headduarters: Los Ay

65+ trading partners.

Retail channels RetalGrocary Stores, Marketplacss,

E-Cormirrents

Solution: Integrate Hyland's Microsoft Dynamics MAY
ERP with a full-service ED| solution.

SPS Preduct Fufilimart, BeEDI fom Beck Conslltng
ERP: Mic

etk M

Hesults: Compliance with etailer requirrments and staff
realignment savings of $5,000/vear
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A Manual Process Mo Marne

2014, Hvland 5 aermplaved thres fulldimes staff 1o manualy arter onder forms and data irto the corpany's Morosoft Dyramics
kA ERP systarm as well a8 its EDI softwane. THs duplicity of data ertry tock waliable firme and left the company at rsk for
rissing shipping windows reouied by its retailers.

I addition, is ED staff was regporsible for onboanding new retal cstomeans, a tadious task that ofen took waeks 1o complets,
thareby delayving arders add rew saks. For each rew retaler
signed by s sales departmert, Hdands reeded 1o iderdify
and carmact with the appropriats indniduals i theretailers EDI
departrmant, understand their rading requirermeants and act a8
the go-betwesn betwaen ta retailer avd EDI software provider
1o create and test the EDI rarsacions.

Cistormer demands wens intreasng, and Hland's krew hatif
itdickt autorets 1o kaep up with delivery irmefames, wea might
loss its best custormens, " said Hey, “We had autgrown olr EDI
software and resded to automats.”

Run, Don't Walk, Toward s Automation

“Looking o the futine, we asked oursalves if we wantad 1o
become BDI exparts o rot,” said James Ry, EDI Technical
Coordinator at Hdand s, “The responss from our [sader ship and
staff was a dear ne’. The bestarswer for Hdand's was 1o Tird
a gqualiied parrer 10 take on thess responsbilities, adwandng
alr supply chan with an iregrated solution 1o RaY, W folird
this with SPS Commenss Fufilimenrt and thair parner Western
Carmpliter.”

With mare e 65 retal rading partrers, Hdands was eager
carmplets the migration and worked with SPS and Westam 10 dewslop a schadule 1o complets the rolbver quickly After a Tirst
phese that migrated a hardil of rading parrers, Hand s puebed ahead 1o migrate the remainirg radng partrars quickly.

“We made ansky dedision 1 mova arg of our big box cusitormans 1o the new SPS solution Aght out of e gates, ™ said Fay.
The process was saamless with SPE and Westam taking carg of evervthing. This retailer, and those 1o follow wers migrated i
recaord fime 1o the autormated solution.”

Hylard's EDIprograrm on SFS Fulfiirrent initialy started with EOLES0 Purchasa Order, but guickly adwanosd 10 add e BDIS10
Fwoics and EDN856 Adwanos Ship Motics 1o support its retailers' reguirements. Most recarly, they added the EDIS40 and EDI
945 documerts and UCT abeks s ey brought on a thirdparty logistics provider, CasaStack, in 2017,

An Uptick in Sconecand Performance

Suppliers are constardy being assessed by ther retailers for on-tirme shipping, onder accuiracy, shipping compliancs, and miuch
rmarg. Hdands Fad raditionally perforrmed wall on scorecands, but #5 manual processss weans bedinning © caliss their ratings
ta slip.
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After switching 1o SPS Afilimenrt, Hands has ssen a dramadic uplick i their scorecard perfomance aonass their retaler
custamer bass.,

Hey said, “Our retailers noticad the differencs gkt away and appreciated e resuts of our EDI charges. We became a
carmpliancs lsader in their ewes and had sustanad a high level of serice ewrsince.”

Mew Custormers EDI-Ready in Days
Addirg new clEtameErs 10 its previols salution ool take wesks ard many hours for Hdand's staff o coordinats . SPS has
changed all that.

“We are corstardy orboanding rew rading partners,” said Fey, “Recerdy we added a Hanwaiian distrbutor 0 our EDIprograrm.
Within e days, we went form a sigred agreamant 10 recaiirg aur irst EOlorder. SFS simply took cang of al e details.”

Supply Chain Complexities Require Top-Tier Support

Hylard's has a complex supply chain, supporting drect-to-consumer, drecttoprogsional, e-commenss, amnd store shipmarts
across dozens of retalers. Thay raly on SPES Commeants 1o marage al areas of thair BDl oparations, and when quastions aoour,
they have direct acoass 1o the SPE Custormer Sucoess team.

"Resporsss 1o our questions o reguests 1o add new frading partrers are really et with SPS, 7 states Fray, “With aach rmew
custamer, EDI testing is completad i hours, arnd we do litte 10 mo works at Hlard's 10 makes it happen. For angaing resds,
SPSE responds i around 20 minutes with an expert that can thoroughly address our question and resole any issue. Thie is the
Fards-frea EDI solution we nesded ™
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