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VISION EASE & SPS Commerce: A Success Story

Executive Summary
‘ Wihen arew G0 arived at VISIOM EASE, he st a couree for moderni zation. f
v | S I O N the com pary continued to gow, the exieting manud proce eses and patched
,. together systarrs waldn't keep paocs. Oraofhis st dedsions was 1o partrar
with SFS Comm erce for ite EDI operafone with more than GO0 frading partrers.

Today 75 percent of the companys ordere are processd electronicaly ad
managed by the EDI experts at SFS.

“We didn't wart to become experts at EDI ad with 5PS we don't have to.
We've worked with SPS for dmost a decade and @mply can'timagine our
comparry without ther serdce,” commented Flo Kinzel, SO0 at VISION EASE.

Challenge: Modemize system s to provide scalability.
: Supplier
O 4 Maufachring Solution: SPS Fuffillment for EDI and customer onboanding.

SPS Product ATt
Systerrc Oracle 1D Edwards Enterpriseline Hesults: Streamlined order management acmss G00+
Partners Since: 2000 trading partners; decreased manual entry by 30 percent.

EDIwWasn't OurSpecialty

VISION EASE ie a globd ophthalmic lene maketer ad is a trusted partrer to independent opticiane optometriete and
ophithamologiste, and retal chains throughout the world . When Ao Kinzel garted ae G0 at VISIOR EASE in 2018, he scught
out to modernize systams and move the company forwand with atomadion. Hs misson was 10 giminads the e it when it
breake" mentalty and to deploy full-service lution s that would minimi ze issue e at the onssat.

Cireof the first decizions the new SO made was 10 autsouros its EDL “We hiad miniral EDI exparties and dide't want 10 expand
thie ekill e=t within the compay  Keeping up with mepping changee ad orboarding new customers wae 8 granon o T
department,” gaid Kihzl. “We needed to be gble to react quickly to changee from owr trading partnere but didn't want © Hire a
devoted EDI team. The anewer was to partner with a ful-service EDI provider, 2F= Commerce.”
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SPSE Commenss Fulfiiment was chosan for i proven irtagration with JD BEdwards ERP and i abiity 10 take on al of he tasks
asscciated with managng VISIO M EASEE EDI, including mapping changes and daly monitoring. t was important to VISKK N
EASE that changes 1o hair EDI would irpact heir EDI solution bt not their JO BEdwards ERP systm. “With SPS, we don't
reed 1o change our intemal nterfaces or JD Bdwards systerm whan trading regquirements charge. tal heppensin e cloud-
hased HOI eolution,” commented Kinzel.

When VISIOM EASE eigns with a8 new cudgomer, they let the team at 5F5 Commerce know and leaveit them to sst up the EDI
cornection. SFSreache s out to the customer, conducts any trouble hooting needed and completes the EDI testing on WIS M
EASE® behdf. WVISION EASE den relies on SFS to make dl ongoing mapping chamges on ite behdf and keep the system
rurming smocthly.

“If wee didr't have SPS, we would need to hire at least two full-tirme staff to manage our EDL As EDI st ourbusiness,
this wasn't a consideration for VISION EASE”
Flo Kinzel, CI0, VISION EASE

Transforrming to Elkctronic Commerce

Manud ertry i problematic, and thiswas the case gt VISION BEASE n 2008 . "‘There were many issies reailing fom dataentry
thatm ade the atomation of our inbound order process a critical step. Our god was to have 75 percent of our orders received
via EOI, FT F or data movement. Today we've achieved this god with 5F5," said Kinzel.

VISIOM EASE's retal customers range fom enge store eyvewe ar stores needing shipments of 1-2 lene to large retal chaine
whoss orders go out by the ruckload . Each customer has unique requirem ents, but the larger retaler e were the most complesx.
“We airm 1o cormply with the frading regquirements of our cuBstomens, its smply good for bisiness. Some ang very spadhic abolit
their EDI and leave no moom for ermor. We rely on SFS to understand the = guidelires and make sure we arein aigrment, " said
K=l

Smcoth Operations

Tod ay the Ll-service HDI solution from SFPS manages more than 50 000 EDHr aneactions monthly, *The slution ie religble and
the SFS team is very e gonsve, we don't wormy ghout EDL We can smply taee it for granted and know it'e working - becauss
itie"” eaid Min=l.

Since deploying the mlution, WSKKOM BASE has moticed an increase in cugomer eatisfaction fom retsilers of dl dzes. The
carmpary has ctits manual entry by almost 50 percart and minirmized theinwlement of their irdemal T staf. “Fwe didn 't haws
SPS, wewolld read 1o Hire at least teo Ll-tire staff o maradge aur EDIL As EDlian't our business, this wasn'ta corsidaration
for WISIOM EASE,” sad Kn=l.
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