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Q Drinks & SPS Commerce:
A Success Story

Executive Summary

‘Wiorking through nationa retailers and liquor whdlesder g, O Orirke produces
carbonated mixere to erhance ary drink. Order wvolumes have been on the
rige and the compary sought 8 new sclution provider o comply with its
trading parners’ requirements for ECL and labels, as well as ore that would
dramaticdly reduce their data ertry. Experte from SF5 Commerce deployed
the rew EDI saudion, SPS Adfiliment, provding complianss with mans than 20

D R I N KS retailers and reducing the keystrokes nesded 1o erter orders by 90 percert.

Challenge FReplace EDI systern  that didn't meet
Industry: Food & Beverage compliance nesds.

Headquarters: Brooklyn, MY

SPS Preduct Fufilirerdt Solution: Automatically process 95 percent of key
ERP: Orade MetSiite customer orders via EDI.

Custormer Sifce: 2014

Hesults: Reduced keystrokes per order by 90 percent, no
nesd to hire additional e sources (2-3 FTES).

Grocery and Retail Custormer Comipliance

Founded by entreprenecurs locking for a toric that wae as good as their gin, & Crirke launched its sperior mixere at ome of
e Yok City's top bars in 2007 . Srce than the cormpany has expanded its sales and distibidion to dozers of raforal retailers
and grocersincuding Aberteone, H-E-B, Kroger, Target, Totd Wine and Whole Food s,

The growing beverage compary bagan 1o automats 1 meet he demands of agrowing custormer basea, in 2008, they deplovead
Ciracle Met=uite as their BRF and ueed a third-party EDI sclution.

“Crier the yeas our EDI needs o rem an compliant wvith cur customer s exploded,” eaid Jern DuRei, director of opsrations at
0 Crirdes. “When our exieting slution gruggled to produce a label for a Target onder accurately, we made a welcome ewitch to
SPS Commerce "

SPS Cammercs Fulfilmert is the only 100 parcert mative EDI imtagration for MetSute, proven 1o dimirats ime-corsuming
data entry and human emars., With this solution, O Darks' ertireg purchass onder process ows directy through MetSuits, from
recaiving their omler & to ehipping the product.
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90 Percent Reduction in Keystrokes
Ciata erry leacks 10 inaficiercies ard inacouracies acress e order cydla. O Drirks urderstood thie and wartsd 10 decreass the
rrmber of kevstokes readed 1o fulfil an order,

“We have ot our data ey by mone than 90 percent by WBing SPS Ailfilrment, and they arg cordinuing 1o parner with us 1o
brirg this rumber closar 1o 100 parcent,” said DuRa. Bafore SFS, | was doing te data artry work of 2-3 indviduals due 1o
riging order wolumes. My job hae changed dram aticaly, and for the better.”

Oper ations is not the only area positively im pacted by a emocth-urning EQ eclution, e company'e accounts receivable team
ie Eing time producing irvoice & that have acour ate order and shipping information.

Two Days to Retailer Order Readiness

Ag more retdlers and detributore ssll the G Crirkee product line, they are adding more frading partrers to ther EDI service. The
compary knows that being sp on EDIwith a retailer is not just gbout com plance, it's about being ready for orders (sdes)
to start coming into the com pary.

“EPE recerty set Up a rew rading parrer, Ahald Delhaizs, on our behalf and corpleted testing the PO fransaction within o
dans,” said DUReE. “We wers ready for e frst eal arder 10 arive e rext wesk ard 1o bagin daing blsiress with this rew
customer. Working with SPS hae im proved owur retaler and grocer relation ehipe.”

Grocery retalers wers the frst 1o do EDI with 2 Drinks, followsd by their distibutors on the liguor sids. “We hane s of our
four mgor quor digrbutore now doing EDI with us, further cuting down our data entry” commented CuRei. The companyis
lookirg to ite natralgreen gocery chanrel to orboand nesdt.

By the and of 2018, O Drinks wil be doing EDI orders with 85 parcert of its major acoourts.

Shipping Notice and Label Autornation
The savmigs dor't stop at O Drirks Feadquartars, the mpact of fbese rew aliciencies can be sean atits warshouses.

“Wea recently cormectad our two wareholess 1o SFS Fulfilmert, so orders arg now publishad 1o e location et wil fulflil he
ardar, Dur orgite staff can send shipping nodces and prirt labels created automadicaly fom the EDI onder. Our wareholiss
team elowe it,” said CuRai.

With streamlined order cper ations inplace, Q Crinks has built the found ation to scale its bueness, relng on the experte at SF=
Commerce ad ite proven technology.
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