SEVEN BUILDING BLOCKS OF FULL-SERVICE EDI

QUESTIONS
TO ASKYOUR

PROSPECTIVE
EDI PROVIDER

When evaluating EDI providers, the first step is to consider whether EDI| is a
core competency of your business If EDI is not & core competency, consider
outsourcing your EDI to a full-service provider.

Full-sarvice EDI providers deliver cloud-based technology and assocdated staffing
resources that customize, optimize and operate the technology. Use the following
definitions and qualifying quesdions to make an apples-to-apples comparison
between providers
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1. TECHNOLOGY

The right foundational technology is a must for ol
ED systemis. BDH solutions offer arange of technical
EDH copabiities that deliver core functionality and
ersure system uptime andrelabiity.

[] Hew maany cussome & use your ED Services ?

[] Horw many pre-mapped reBfioships with buying organ izations
e pailers, grocers, dSriwonS) oo you hawe 7

[ wiiich fulfiment mode s does yoursofion supgon ?
[] tow many pre-quaitied 3PL = Btiomshigs do you hawe ?

[[] How many pre-qualtied schnology parners do you haw

[] Ater 1 connect with e trading pariner on your network, what
i iirmkved with adding addiional trading partners?

D e mvuch data e miry & e uisd when uging your ECH
g0 tonT

[] What buit-in ireligs noe about my teding pafnens does your
product oter? Can woushow me what that Doks lik 7

3.DESIGN &
CONFIGURATION

A full-service BDI provider designs and configures
your sclution to meet your business regquirements

and the requirements of your troding portners.

[] Who mseaches miy trading partner jretail, grocer, distributor,
APLY reduis mens i0r connectivity, ubfilinent model and
othe r apecilication 7

[ who deaigms my B0 a0kifion based on my nee i me s 7
[[] wio develn s the project plan 1 o ling out my EDI solution?

[] wiho handies impl menting my EDi solution? What does. y0ur
feam do and what & my eam e Eitks o

[] whe manages ksues orrisks that come up during the
impementation pocess 7
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2. TRADING PARTNER
EXPERTISE

Ay full-service ED provider has expertise in the
businessprocessesand rules of your trading
partners, and manoges changes from troding
partnerson your behalf, resulting in a solution that
meets all ongoing trading portner requirements.

[ wiho works with my tading pannes (e, groes,
distfibutor, JPLE) 0 keep up40-cate on their E0Y
reqjuiremens and business ruka? B thatsomething my
comparny & redponaible for ordo you handis that on my
beshiah?

[[] when add a new wading panner, who & responsisk jor
ge ffing up My oo nnection ?

[] whenone of my trading parners changes their mquirsmeans,
who i res o msite for updating my EDI maps 7

] who does end-10-end EDI sesting afer & map changes?

4. TRADING PARTNER
COMMUNICATION

& fulservice EDI provider communicates directly
with your trading portners to manage conmectivity,
setup, requirements, updates ond support efforts
onyour behalf.

[ wha works with my cusaomes 10 undeStand theirco nnectivity
Eund mEpng ned i maents?

[ wha notities miy cusaome s when | am ready © receive 0ders
or Other EQ documen®. trom them?

‘When thene i@ an Bsues or difpues with my ED] conneciiviy
or data, wh 8 resp mible f0r maoking that with my tading

partnemns?

D (5) s comvec



7 BUILDING BLOCKS OF FULL-SERVICE EDI
QUESTIONS TO ASKYOUR PROSPECTIVE EDI PROVIDER

S.EDITESTING
& LAUNCH

& fullservice ED provider
manages testing of
end-to-end data exchange
with your trading portniers and
ersures fve data flow with
trading partners ks sucoessful

[] Who works with miy custmes 1o
gcheduls EDN esting?

[] who determines hiww meamy
testing Scenarics | nesd 0 b
el mplan?

[[] W sets up my ED testing
Hoe NAAE T

D Who engures that ED| westing B
Bucceddful?

[ wiho works with my cussmes 1o
redn ke Baues and dipuies with my
[EDd connectivity or data that mey
arbe dusing iafing?

[ wiho works with my customes
10 biing vy DI 80 kifion inio
poducion?

|:| Wiho handkes ermom or B5ues.
arée dufing my iniial data 1bw?

6. PROACTIVE
MONITORING
& ANALYSIS

A, ful-service EDI provider
prooctively monitors your
solution and manoges errors,
and recommends additional
valuable features, solutions and
partnerships.

[ whois mspnmitie fir monioring my
nedwo ik i@ and tEEACHD e T
Who handles communicating with

My cusiomers aboud plaionm
perormance?

[] Who pecrides recommendations on
s 10 reduce keysin ks and saus
firme iin myy B0 apication?

] wmo anatyzes my sysemand notites

e i lahould w\e addional EDI
fecures 7

7.ONGOING
RESOURCE
ACCESS

The provider offers ongoing
accesstorea-tme expert
supportand traning resources
toensure continuous order
fulfillment without disruption

[ who provides ongoing support for
my B0kigion?

[ who provides wraining for my
a0 hution ¥

[] what type o on-demand resources
are at my depsal?

[] whem can Ises pogress on my
DpEn popcE and Suppon Baues?

YOUREDI SUCCESS HINGES ON FINDING THE

RIGHT PROVIDER.

The right EDI soblution will allow you to offlood many operational ond technical details thot ore port of manoging
an EON function, and supporty our business for years tocome.

To learn more about what to look for ina prospecive BED provider, downlood our free white poper.
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DOWNLOAD THE WHITE PFAPER
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