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Increasing Productive
Time in IT Services
ProHance enables a leading technology services
company to increase project u�liza�on by 28%



Challenges

The client found a number of inefficiencies in daily produc�on tasks. It was difficult to establish baselines and track
work pa�erns for the team. As a combina�on of the above produc�vity was at sub- op�mal levels.  Addi�onally 
there were internal targets to increase output and reduce cost through con�nuous improvement ini�a�ves.

How Prohance Helped

Execu�ve Summary

A leading provider of digital transforma�on and
technology services for Top Global 2000 companies
faced challenges with employees spending 
dispropor�onate �me on incidental ac�vi�es.  

Through effec�ve tracking and smart analy�cs
ProHance helped increase Available Effort by  24%.

ProHance is a comprehensive cloud-based enterprise workforce analy�cs
solu�on that op�mizes workforce performance and processes. ProHance's
robust, intelligent analy�cs engine combined with its process automa�on
capabili�es drive measurable business outcomes, improve decision making,
enable con�nuous improvement and boost employee engagement. ProHance
is used by leading Shared Services, BPO, KPO, and IT Services organiza�ons
across the globe.

INDIA Office
#731, 2ndFloor, 3rdBlock, Koramangala, Bangalore, 560 034

www.prohance.net
Marke�ng@prohance.net
+91 80 41467330

Available 
Effort 24%

25%Incidental 
Ac�vi�es

“The ProHance team has been extremely suppor�ve and proac�ve in enhancing their product to automate
the en�re process of data collec�on and analysis through their Advance Analy�cs module for LEAN”  - General
Manager, Lean Coach & Head of LeanImplementa�on,

The ProHance team worked closely with the client to
collect and baseline �me spent on different ac�vi�es. 
These were classified as

•   Value added
•   Non-value added 
•   Incidental ac�vi�es

Through ac�ve repor�ng and employee educa�on there 
was a significant decrease of non-value added and 
incidental ac�vi�es
Using the ProHance “Work�me” module applica�on usage was mapped and work alloca�on pa�erns iden�fied. This
provided cri�cal insights on work pa�ern produc�vity. Which in turn  allowed the workforce planning team to be�er 
plan for resources to meet demand and customer expecta�ons.
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ProHance was key in crea�ng organiza�onal benchmarks 
and targets, and driving improvements in produc�vity. 
Project U�liza�on increased by 28% over 6 months and 
ProHance lean repor�ng drove a  24% increase in 
available  effort.
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