M Mavenlink
Mavenlink Operations Management
O P E RAT I O N S helps you provide your team with the

tools they need to tackle the road

M AN AG E M E N T ahead, together. Build a project plan
while having full insight and visibility
throughout the project. With Mavenlink,
your teams have all they need to deliver
projects predictably and profitably.

IMPROVE OPERATIONS MANAGEMENT
ACROSS YOUR BUSINESS

Project Team Project
Management Collaboration Accounting
Gain unprecedented visibility into Boost team efficiency and impact Estimate with ease, make proposals
projects for optimal outcomes. with contextual collaboration tools more precise, and actively track
Mavenlink gives you a customizable that centralize oversight and make project burn with our accounting
command center that makes it easy communication seamless. Keep tools. From rate cards and currency
to track timelines and project health, team members on task, align management to audit logging and
and keep clients updated on status resource management and project comprehensive financials, Mavenlink
for real relationship advantage. priorities, and ensure everyone has up-levels project management and
what they need to move forward. fiscal oversight.
K.com Learn what Operations Management

LEARN MORE AT MAVENLIN
—_—— can do for your organization.



PROJECT MANAGEMENT
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With Mavenlink, you get a complete view
P ROVI D E A 3 6 0 of your project portfolio. Quickly assess
D EG RE E VI EW 0 F the status and health of a given project or
folio of projects at a glance or down
P RO J ECTS ’?ori(r)\z task level.

23] Go to project

Data Center Migration

Details Financial Health Custom Fields
Financial ACTUAL FEES . .
Continually Improve Project
ESTIMATE TO COMPLETE
I Performance
ESTIMATE AT COMPLETE
ACTUAL FEES BUDGETED $125,256 . .
$115,700 (524,700 remaining) $140,400 — Schedule, scope, budget, and client sentiment are all
Under by $15140 crucial to a project’s success, but can be difficult to
Health . .
= control. Project Pulse reveals the real-time health of a
[} [ [ [ ] [ J . .
project while Task Tracker and resource management
° tools make needed adjustments without delay.
JUN JUN JuL JuL JuL JuL JuL AUG  AUG  AUG .
17 24 1 8 15 22 29 5 12 19 Mavenlink helps you make both short- and long-term

- Improvements in your project strategies.
AUG Currently on schedule and on budget based on original
19 . estimates. Customer engagement has lagged recently,
but is expected to return to normal.

Still awaiting on updates from the client regarding

CLIENT " g
technical requirements

BUDGET [ ] On target

iOS Only Android Only iOS + Android Add Scenario

Estimate With
. —
C O n fl d e n C e Details Z::;:;Eer 25 ::z;i:o :&T;ZZZDRate Card | 150 + Add Resource

ROLE START DAY DURATION  ALLOCATION HOURS COST RATE BILL RATE EST COST EST FEES

Proﬂtab|e projects depend on accurate Project Manager 1 78 15% 62h $112 $150 $6,973 $9,360

estimates. Mavenlink helpS you create Project Manager 15 62 25% 93h $112 $150  $12122  $17,360

. . . . Creative Director 30 48 10% 52h $125 $175 $4,245 $8,840

estimates and prOJeCt scenarios prior to

) ) ) Android Developer 30 48 15% 62h $0 $150 $0 $9,360
Startlng a prOJeCt 1o Improve the accuracy

UX Engineer 45 33 12% 56h $125 $150 $4,873  $11,060

Of proposals and ensure proper margins RESOURCES DURATION HOURS CosT FEES MARGIN BUDGET -

5 78days 325 $30,810 $50375 $19,565(30%) 500,000 oc ereniny

are planned into the project.

The result is better precision in
developing proposals and improved
financial performance on completed work.



TEAM COLLABORATION
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Change is a constant. Mavenlink helps
P ROVI D E you quickly and flexibly manage projects,
R E AL-TI M E so you can quickly solve challenges
ithout losing momentum.
COLLABORATION .

v Track Time Support E Chip .
Stay Aligned

Dashboard Th hout
People Time & Utilization Tracking g
PROFILE MEMBERS (35) TRACKED TODAY THIS WEEK BILLABLE UTILIZATION Weekly t h P J t
= Chip Fitzgerald n. G ﬂ I I e ro eC
Wl Project Manager ﬁ & .3. 7h  — 14h 30 36.25% 75% target L . eC C e
(% SMTWTFS |f y I
Projects
Activity Feed . .
Master Onboarding Mobile Application Software | m prOVe prOJeCt eXeCUUOn,
ﬁ You posted in Software Implementation 2 hours ago Plan Implementation
(@Sarahicosta Can you help with this copy? I R _— increase productivity, and
) plementaion roposald Started (42%) Started (60%) Started (67%)
cronrropesai LEAD Sarah Acosta LEAD Glen Abrahams LEAD Madeline Keefer i i i
DUE Sep 28,2019 DUE Sep 28, 2019 DUE Sep 28,2019 Improve team SatleaCtlon

* Draft Proposal
with collaboration that
.3- Glen Abrahams posted in Website Refresh 6 hours ago

@Will tve linked to the creative brief below, Let me Your Tasks - Next 7 Days keeps teams p|ugged in

know if you need anything else to get started.
TITLE STATUS START DUE

et Crestve e through the entire lifecycle
. Started Julo3 Sep 24
Design Research Design Research P . . .
obileApplcaton via a dynamic project
* Started July 21 Nov 27
Q Rachel Yelsy posted in Website Refresh 6 hours ago User Profiles
@Maddy Would you be able to QA this for us today? Software Implementaton works pace.

. Started Jun 22 Sep 17

Phase 1 Check-In

Seamless
Collaboration

Give everyone on a project the power

to connect, wherever they are. Team
collaboration tools maximize productivity
by helping you manage contractors and

partners with expertise and providing “Mavenlink has completely transformed our

contextual collaboration to enhance . , . .
communication. business. We're more nimble, collaborative,

and more financially sound than ever.”

HAIDER ALLEG, MANAGING DIRECTOR, KAINJOO




QUICK VISIBILITY
INTO PROJECT
FINANCIALS

Real-time financial visibility helps you
make informed decisions to improve the
profitability with each project and client.

Leverage Flexible,
User-Friendly Time
Tracking

Track billable and non-billable time against
tasks, projects, and clients with real-time
reporting to help with compliance and
analysis. Mavenlink provides you with
greater control over timesheet processes
and workflows to improve time collection,
utilization, and billing.

Timesheets
TOTAL HOURS 'WORKWEEK
27h Om 40h Om

PROJECT

Software Implementation

Software Implementation

Web Analytics Report

Mobile Application

m

= Prefill Project and Task Names from Previous Week

PROJECT ACCOUNTING
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Find Critical Financial
Insights Right Now

Maximize project profitability and improve
bottom-line results with in-the-moment financial
insights. Granular control uncovers hidden
profits by helping you make informed decisions
with real-time financial visibility.

Time Tracking

01:24 wo
pause

Software Implementation ~ 7h 30m

Scenario Mappin
NET UTILIZATION/WK BILLABLE UTILIZATION * pping

67.5% NON-BILLABLE UTILIZATION  28.75% Software Implementation shom
Customer Research
TASK SUN 11 MON 12 TUE13 7 TOTAL
Web Analytics Report 3h30m
0Oh om

i i Aud el
* Scenario Mapping 2h30m v Audience Overvie W 7h30m

. Mobile Application 3h30m 4h 0m
mer R
Customer Researcl % | Design Mockup 1721 Oh O0m

4h 30m 8h om
Audience Overview 2hom 3hom
3h 30m 3h30m

% User Research 1hom 1Thom
15h 30m

11h 30m

UNSUBMITTED BILLABLE 15h 30m )
27h Om NON-BILLABLE 11h 30m Submit for Approval

“Cloudtech uses Mavenlink to perform all the functions of the other systems.
They created and deployed project templates, Gantt charts, work breakdown
structures and more to manage projects.

TIM PULLEN, CEO, CLOUDTECH

LEARN MORE

info@mavenlink.com | (800) 860-9544



http://www.mavenlink.com

