
Project  
Accounting
Estimate with ease, make proposals 
more precise, and actively track 
project burn with our accounting 
tools. From rate cards and currency 
management to audit logging and 
comprehensive financials, Mavenlink 
up-levels project management and 
fiscal oversight.

OPERATIONS  
MANAGEMENT

Mavenlink Operations Management 
helps you provide your team with the 
tools they need to tackle the road 
ahead, together. Build a project plan 
while having full insight and visibility 
throughout the project. With Mavenlink, 
your teams have all they need to deliver 
projects predictably and profitably. 

IMPROVE OPERATIONS MANAGEMENT 
ACROSS YOUR BUSINESS

Project 
Management
Gain unprecedented visibility into 
projects for optimal outcomes. 
Mavenlink gives you a customizable 
command center that makes it easy 
to track timelines and project health, 
and keep clients updated on status 
for real relationship advantage.

Team  
Collaboration
Boost team efficiency and impact 
with contextual collaboration tools 
that centralize oversight and make 
communication seamless. Keep 
team members on task, align 
resource management and project 
priorities, and ensure everyone has 
what they need to move forward.

L E A R N  M O R E  A T  M A V E N L I N K .C O M Learn what Operations Management 
can do for your organization.



Continually Improve Project 
Performance
Schedule, scope, budget, and client sentiment are all 
crucial to a project’s success, but can be difficult to 
control. Project Pulse reveals the real-time health of a 
project while Task Tracker and resource management 
tools make needed adjustments without delay.

Mavenlink helps you make both short- and long-term 
improvements in your project strategies.

Estimate With 
Confidence
Profitable projects depend on accurate 
estimates. Mavenlink helps you create 
estimates and project scenarios prior to 
starting a project to improve the accuracy 
of proposals and ensure proper margins 
are planned into the project.

The result is better precision in 
developing proposals and improved 
financial performance on completed work.

PROVIDE A 360 
DEGREE VIEW OF 
PROJECTS

With Mavenlink, you get a complete view 
of your project portfolio. Quickly assess 
the status and health of a given project or 
a portfolio of projects at a glance or down 
to the task level.

P R O J E C T  M A N A G E M E N T



Stay Aligned 
Throughout 
the Project 
Lifecycle
Improve project execution, 
increase productivity, and 
improve team satisfaction 
with collaboration that 
keeps teams plugged in 
through the entire lifecycle 
via a dynamic project 
workspace.

Seamless  
Collaboration
Give everyone on a project the power  
to connect, wherever they are. Team 
collaboration tools maximize productivity 
by helping you manage contractors and 
partners with expertise and providing 
contextual collaboration to enhance 
communication.

PROVIDE  
REAL-TIME 
COLLABORATION

Change is a constant. Mavenlink helps 
you quickly and flexibly manage projects, 
so you can quickly solve challenges 
without losing momentum.

“Mavenlink has completely transformed our 
business. We’re more nimble, collaborative, 
and more financially sound than ever.”

H A I D E R  A L L E G ,  M A N A G I N G  D I R E C T O R ,  K A I N J O O

T E A M  C O L L A B O R A T I O N



“Cloudtech uses Mavenlink to perform all the functions of the other systems.  
They created and deployed project templates, Gantt charts, work breakdown 
structures and more to manage projects.

T I M  P U L L E N ,  C E O ,  C L O U D T E C H

Find Critical Financial 
Insights Right Now
Maximize project profitability and improve 
bottom-line results with in-the-moment financial 
insights. Granular control uncovers hidden 
profits by helping you make informed decisions 
with real-time financial visibility.

Leverage Flexible, 
User-Friendly Time 
Tracking
Track billable and non-billable time against 
tasks, projects, and clients with real-time 
reporting to help with compliance and 
analysis. Mavenlink provides you with 
greater control over timesheet processes 
and workflows to improve time collection, 
utilization, and billing. 

QUICK VISIBILITY 
INTO PROJECT 
FINANCIALS
Real-time financial visibility helps you 
make informed decisions to improve the 
profitability with each project and client.

P R O J E C T  A C C O U N T I N G

L E A R N  M O R E

info@mavenlink.com | (800) 860-9544

http://www.mavenlink.com

