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Our compliance
journey

Code of conduct Due diligence Awareness materials

policy and training Rolled out [insert timing]. [Insert [List something done to enhance

Launched annually beginning in actions taken—e.g., conducting due Communications & Awareness program—

finsert timing]. [Insert any diligence on a broader range of e.g., leadership messages from more

milestones.] third parties, held costs down, etc.] leaders/middle managers, articles/videos.]
Vendor code of conduct Hotline [Insert other compliance
Launched vendor code in [insert [List something new/updated in areas company is
timing]. [Insert any milestones.] hotline/reporting processes/metrics

from this year.] focusing on if needed]
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Establishing effectiveness

Our program incorporates many key pieces of ethics and compliance. But
to ensure we meet ongoing leading practices, we must focus on more than
check list items. A strong program improves culture, protects reputation,
enhances employee engagement, and ties monitoring, assessment, and
collaboration together.




Key topic for discussion: [Insert topic you want to address first]

» This is placeholder text. [Insert examples from past quarter that

Note: If you plan to address more than

capture the topic you discuss on this slide—e.g., C-suite and board one key topic in your presentation,
make a copy of this slide per topic

messaging, organizational justice, managers modeling behavior,
speaking up without retaliation. This is the “puzzle piece” often
missing from checklist programs.]

* This is placeholder text. [Emphasize the importance of the routine
nature this needs to become. If you don’t have these things
occurring on a regular basis you don'’t truly have a program.]
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Ethical culture trends
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Speaking up Trust Organizational justice
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29 20

Conduct under pressure Values-based behavior

* This is placeholder text. [Insert trends, observations, action items, YOY data and

survey results, employee quotes from open-ended survey responses, etc.]

» This is placeholder text. [Insert trends, observations, action items, YOY data and

survey results, employee quotes from open-ended survey responses, etc.]
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Third party management — Trends & Q4 2021

60% ‘ 85% } ‘ 10% }

Vendors training % Vendors Enhanced due diligence
acknowledge code conducted
Q3 Review Type Approved Approved with Declined
condition
Owner # etc
Customer
Vendor

Agents with govt.
interactions

TOTAL in Q3
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Due Diligence
12

»

Due diligence
by country
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Training program — Q3 2021

Mandatory training Training completion %
Corporate XX%
Field employees XX%
Corporate XX%

Field employees

Time frame for completion is [insert time] days. Completion percentages reflect original roll-out
campaign population. [If percentages reflect something different—like new employees added
in—make a note of that.]
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[Insert call-out about other large or significant in-person
training that isn’t always tracked.] [Insert details—e.g.,
Legal/Compliance department attended regional/departmental
meetings to train on XYZ topics. About X attendees learning about X
topics.]




Policy program — Q3 2021

Policy roll out and path
Code of conduct

Privacy

Anti-bribery & Corruption
Insider trading

Anti-money laundering

Gifts & Entertainment
Anti-trust & Competition

Conflicts of interest
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Acknowledgement % (Corp/Field)
XX %/ XX%
XX %/ XX%
XX%/XX%
XX %/ XX%
XX %/ XX%
XX %/ XX%
XX %/ XX%

XXY%IXX%

LEADING THE SHOW
WITH INTEGRITY
CODE OF CC

Our Code of Conduct %

e /

LIVING
OUR
VALUES

Our Global Code of Conduct

Insert screenshots of
designed policy or code
that was rolled out to

demonstrate the
style/highlight
elements of program.

®

The Policy committee continues to review language usage data
from our training campaigns. [Insert details—e.g.,




Communication & Awareness program — Q3 2021

Communication awareness* Leadership messaging Completion**
Compliance Topic - Date Name of Leader XX%
Compliance Topic - Date Name of Leader XX%
Compliance Topic - Date Name of Leader XX%
Compliance Topic - Date Name of Leader

Compliance Topic - Date Name of Leader

*Audience: [Describe employee population that received messaging here] =

“Help us guard
against all forms of
harassment and
discrimination.”

Diversity & Inclusion

UNCONSCIOUS
BIAS IS A REAL
PROBLEM

4 A
)
/ A
e 3 WHAT YOU
. CAN DO
ABOUT IT.

Insert screenshots of program materials that demonstrate the style and elements of your
655’5285 _________ program you especially want to highlight—e.g., articles, messages videos, FAQs
9

Side note: [Insert explanatory element of the program here.]
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Reporting & Incident management — Trends & Q3 2021

1,216 50 206 11% X#

Reports managed Reports that raised Compliance reports Increase in # of Customer or other type
through Hotline in 2021 compliance issues 2021 made anonymously in compliance reports YOY of complaint line data
YTD YTD 2021 reflection

Q3 2021 Compliance issues* # Reports by Region (2021)**

Conflict of interest XX%

Gifts, bribes, kickbacks XX%

Privacy XX%

Accounting/Auditing practices

Confidential information

Antitrust issues
Northeast Northwest Southeast Southwest International

Increase in communications campaign could see an uptick in awareness and reporting.
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Looking ahead

[This is a space for miscellaneous discussion prompts. Below are sample points.]

» Placeholder text on regulations. [Insert regulatory changes that could impact the
business.]

» Placeholder text on competitive intel. [Highlight a competitor that made the
headlines due to an E&C violation—discuss how something like that could
happen here, and what can be done to mitigate that]

» Placeholder text on geopolitical updates. [Insert geopolitical factors that could
expose the business to greater risk

* Placeholder text on E&C trends. [Insert recent, noteworthy trends in E&C—e.q.,
increasing use of mobile]
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Next steps

2022 big impact goals:

Conduct an Ethical Culture Conduct a Strategic Program
Survey and incorporate results Evaluation and incorporate
into compliance program. results into strengthening

compliance program.
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[Insert third goal—e.g., budget,
E&C Ambassador program
launch, Compliance committee
launch, etc.]
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Please use the Microsoft
PowerPoint Desktop App

To enable all the editable features of the data charts and
map, use the PowerPoint Desktop App which has the
functionality required to make the changes.

If this document has been shared via SharePoint or similar web
deployment, simply select “Open Desktop App” from the Editing dropdown.

This will open the same document on your local device and any changes
made here are uploaded and reflected in the Web App version.

- S Search (Alt + Q) -

Help

£ Editing ~
Editing

Make any changes

£ Viewing

Visw tha fila hat maka nn channac

ﬂ Open in Deskiop App

08|y

Find Dictate Designer

Editing Dictate Diesigrer

LRN InSPiring Prinr_ifv/e_i Pgr;«orman;e_'
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Change logo

Copy and paste your company logo into the
PowerPoint on all slides or just the cover page.
Deleting the placeholder logo as required.

Change main color to
your company brand

The PowerPoint can be used as is. If you wish to | .

apply your primary company brand color to it,
replace Accent Color 1 with your company branc
color.

https://www.screencast.com/t/gjUkWbQdghr

Copy and pasting these slide into
your company PowerPoint template

If pasting these slides into your company branded PowerPoint

presentation template we recommend you use the

Keep Source Formatting (K) paste option

How to edit this document

Time frame for completion is
popuiation. (or New employe
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Simply copy all the slides to the destination PowerPoint and paste
but select the middle option in the Paste Options dialogue box, as
per the image on the right. https://www.screencast.com/t/e8|Mx7{6

Edit data

This short video shows how to edit the data in the pie
charts.

*Please note the values combined must not exceed
100 when added together.

https://www.screencast.com/t/fOk6hbtvpt

Edit Map Data (slide x)
Important! The data map only works in PowerPoint
Desktop App. It will not be visible in the Web App.

This short video shows how to edit the countries and
values of the global map.

*Please note you must insert a new country in
between the first and last country for it to be
displayed on the map.

https://www.screencast.com/t/3gNcBJPe

LRN Inspiring Prinr_ifvle_i Pgr;«orman;e_'
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https://www.screencast.com/t/fOk6hbtvpt
https://www.screencast.com/t/3gNcBJPe
https://www.screencast.com/t/qjUkWbQdqhr
https://www.screencast.com/t/e8jMx7f6
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Establishing effectiveness

Our program incorporates many key pieces of ethics and compliance. But
to ensure we meet ongoing leading practices, we must focus on more than
check list items. A strong program improves culture, protects reputation,
enhances employee engagement, and ties monitoring, assessment, and
collaboration together.
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* This is placeholder text. [Insert examples from past quarter that

Note: If you plan to address more than

capture the topic you discuss on this slide—e.g., C-suite and board one key topic in your presentation,
make a copy of this slide per topic

messaging, organizational justice, managers modeling behavior,
speaking up without retaliation. This is the “puzzle piece” often
missing from checklist programs.]

» This is placeholder text. [Emphasize the importance of the routine
nature this needs to become. If you don’t have these things
occurring on a regular basis you don'’t truly have a program.]
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Want the full PowerPoint?

Click here to download the editable template
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https://pages.lrn.com/hubfs/Ethics and Compliance KPI Presentation.pptx
https://lrn.com/contact/?utm_campaign=Executive%20Presentation%20Template&utm_source=template&utm_medium=slide_17

