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5 Ways to build a better
corporate culture and
engage employees



“Culture eats strategy
for breakfast”

— Peter Drucker, Management guru

Employees today want to feel part of something bigger
than themselves and their individual job. Millennials are
motivated by more than salary - they want to ensure
their needs and values are consistent with the larger
workplace culture.

Arecent survey found 95% of candidates believe
culture trumps compensation. And organizations
with a thriving culture are reaping the benefits: they
attract the best talent, have the lowest turnover,
and are more profitable long term.

We live in the age of the empowered employee - so
maximizing engagement is mission critical. But before
you consider ways to improve the employee experience,
you first need to understand the trends that are driving
up the importance of workplace culture.
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Perks like espresso machines, ping-pong tables, and annual off-site
getaways only support your culture after it’s firmly established.
True culture can’t be bought, and it’s formed over the long term.

It connects people with purpose and is evident in your company’s:
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Culture connects people with purpose and is ingrained in the work
environment - it’s that feeling you get when you visit a company.
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Culture matters to the bottom line

If employees are engaged in your workplace culture, and feel like they belong, they work

harder and smarter. They have a measurable effect on critical business results. They stay

in their jobs longer, and that saves your organization money. The numbers tell the story:
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Companies with both highly aligned
culture and innovation strategies have
30% higher enterprise value growth
and 17% higher profit growth than
companies with low alignment.

Companies with engaged employees see
233% greater customer loyalty and a
26% greater annual increase in revenue.

Culturally engaged employees have 70%
fewer accidents, 56% fewer sick days,
and 25% less absenteeism compared

to their disengaged counterparts.

The cost of losing valued employees
ranges from 6-9 months of salary for
regular employees, to more than 24
months for leaders and executives.

| And on top of all this, employee engagement drives:
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https://www.strategy-business.com/article/11404?gko=dfbfc
http://www.aberdeen.com/research/10985/10985-RR-customer-employee-engagement.aspx/content.aspx
http://news.gallup.com/businessjournal/191831/engaged-workplaces-safer-employees.aspx
http://news.gallup.com/businessjournal/191831/engaged-workplaces-safer-employees.aspx
https://blog.cultureamp.com/engage-employees-to-reduce-absenteeism
http://engageforsuccess.org/wp-content/uploads/2016/04/EFS-Evidence-Paper-2016.pdf
http://files.constantcontact.com/276b84e7001/a5733a54-da84-48d5-9dfe-47c8bb3c18d1.pdf

5 tips for improving the
employee experience

Companies with highly engaged employees address
the employee experience holistically. They don't just
consider the work environment, but also the tools
and technologies that enable people’s productivity,
learning, and sense of belonging. To build a better
culture, look at the end-to-end employee experience.

1. Start engagement from day one

From the time you post a job, let your culture shine.
Open the doors to candidates by highlighting your brand
and help prospective employees ‘get’ your culture.

During the interview process, review your communication
style, vision, and values. Once someone’s accepted an
offer, offer early access to your onboarding program. Get
them excited to join the team, provide them with crucial
information for their new role, and introduce them

to their colleagues.

2. Getserious about onboarding

Research shows that 69% of employees are more likely
to stay with the company for at least three years after a
positive onboarding experience. A structured onboarding
strategy differentiates your company from those with

informal welcome programs while highlighting your culture.

The best onboarding experiences are integrated into your
digital workplace, because today’s employees have no
interest in sitting in a classroom with a stack of brochures.
It’s a make-or-break moment that has a direct effect on
employee engagement and retention. So don’t skimp.
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Offer a consumer-like digital experience

The new rules of the digital workplace demand that
employers offer employees apps and tools that they use in
their personal lives. BYO device and apps is the norm, and
employees want to receive corporate communication on
their preferred channels. They also want to collaborate
across any divide -~departments, locations, or areas of
expertise — with ease and efficiency.

Create inclusive and authentic conversations

Empowered employees expect to have a voice in the
workplace. Research shows that companies that simply
seek regular employee feedback have 14.9% lower
turnover rates than those that don’t.

Keep the lines of communication open at all levels of

your organization, and establish a culture of trust. Ensure
that senior leadership has digital visibility - a presence

on forums, in blogs, and on social channels. Dedicate a
digital space for recognizing employee contributions and
achievements. All of these efforts to cultivate transparency
have a major impact on engagement.

Be clear on employee value

Don’t make your employees guess about what you

want and expect from them. Define an employee value
proposition that represents the employee profile that fits
best, culturally, with your organization. Then make sure it’s
communicated throughout your digital workplace.
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http://blog.octanner.com/editor-picks/an-onboarding-checklist-for-success-infographic
https://talentculture.com/6-eye-opening-employee-engagement-statistics/

Choosing the right

digital workplace solution

The right digital workplace solution makes all of this possible. Look for digital
workplace solutions designed to solve HR challenges, but also the broader
spectrum of challenges related to communication, collaboration, knowledge
management and employee engagement. Create a social space to welcome new
employees and reduce the time it takes to get them up to speed. Use forums to
open lines of communication and encourage new hires to ask questions freely, get
answers fast, and remove roadblocks. Put a human face on the leadership team
using blogs and bios, so employees can get to know their leaders, their vision,
and see them in action. The companies that get this right stand above the rest.

Are you ready to improve the employee experience?

Let’s talk.

About Igloo

Igloo is a leading provider of digital workplace solutions, helping companies build inspiring
digital destinations for a more productive and engaged workforce. Offering a suite of modern
features and solutions for today’s evolving workplace, Igloo partners with customers to address
challenges related to communication, collaboration, knowledge management, and employee
engagement. For more information, please visit www.igloosoftware.com
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Learn more at:

igloosoftware.com
info@igloosoftware.com

1877 664 4566
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