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Executive Summary

This paper explores the benefits and applications of open innovation in the healthcare 
sector and highlights some examples of open innovation at its best. As the name 
suggests, open innovation is the practice of businesses engaging in brainstorming 
sessions to collect ideas from both external and internal sources to push scalability 
and growth. 

Accomplishing successful open innovation is easier said than done as it requires an 
active and streamlined process for translating ideas into action. 

In this paper, we explore what open innovation is, why it’s gaining so much traction and 
how embracing open innovation methods can help healthcare organisations scale their 
virtual and in-person healthcare services. In addition, we outline Idea Drop’s role in 
providing the technology to streamline the process of  open innovation. 
  
While this document is primarily aimed at innovation managers and chief executive 
officers looking for ways to foster innovation in the healthcare industry, many of the 
lessons and principles outlined here can also be applied in other sectors.

No problem can be solved from the same level 
of consciousness that created it.

”

”

- Albert Einstein
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What is Open Innovation?

Coined by Henry Chesbrough, open innovation is a business management model 
for innovation that promotes collaboration both within and outside of an organisati-
on. According to Chesbrough, “Open innovation is a paradigm that assumes that 
firms can and should use external ideas as well as internal ideas, and internal and 
external paths to market, as the firms look to advance their technology.”

Not only does open innovation overcome resource barriers of geography, team size and time, but 
it also empowers the organisational transparency and innovative thinking that’s necessary to solve 
important and complicated problems. 

Cisco is perhaps one of the most important open innovation pioneers. Its acquisition 
strategy allowed the company to grow quickly during the late ‘90s. The goal of its 
acquisitions was to make hardware compatible with software in new technological 
products. This innovation strategy helped Cisco edge out its competitors Lucent and 
Bell Labs by effectively translating big tech investments into business growth. 

The US consumer goods giant Procter & Gamble also adopted the open innovation concept by 
introducing Connect and Develop. The goal was to continue growing by US$2 billion annually while 
keeping a steady R&D investment. The company managed to secure up to 50% of its innovation 
from outside of the organisation and, consequently, its R&D productivity increased by 60%.

Undoubtedly, another trailblazer is pharmaceutical company Eli-Lilly thanks to its R&D 
strategy manager. The company wanted to make use of collective intelligence to 
improve the traditionally low innovation success rate in the pharmaceutical industry. 
Consequently, Lilly was created in 2000, the first open innovation platform to connect 
with global scientific knowledge. 

Let’s have a look at how different industry players have experimented with open innovation to 
accelerate their business growth.
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Open innovation takes a number of  different forms, from structured organisational alliances and 
strategic co-ventures to crowdsourcing (see Figure 1). In the wake of COVID-19, the importance of 
adopting open innovation has become more important than ever. The pandemic introduced a host 
of new uncertainties and complexities for businesses, making it essential to formalise new ways of 
innovating more widely and effectively. 

Figure 1: Open innovation model

While open innovation is clearly very effective for multinational companies, it is 
equally effective in small and medium-sized enterprises. 

Whether you’re running a start-up or have an established business, using open 
innovation enables you  to crowdsource the best ideas and stay ahead of the 
competition. In this age of digitisation, businesses that use open innovation stand 
to benefit significantly from actively accessing the widest  range of knowledge in 
order to solve business challenges faster. 
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Why Do We Need Open Innovation in Healthcare?

Over the years, open innovation has grown in leaps and bounds in pharmaceutical and medical research. 
Why? Because the healthcare sector’s greatest asset is its network. The sector, which represents a staggering 
£269 billion or 12.8% of the global economy, has one of the biggest human information systems in order to 
support its problem solving. 

Solve problems faster

Innovation risk reduction

A wide array of ideas

Improves brand image

Innovation through a change of perspective

Cost-effective

Keep your employees engaged

One of the major benefits of open innovation is enabling faster problem solving. Since open innovation 
promotes collaboration with other organisations and with people outside your organisation to generate ideas, 
it can generate more ideas, more quickly.

It goes without saying that any innovation has risks. However, if you work with subject matter experts, you 
minimise your risk of failure, especially if you get feedback from your target audience on a regular basis.

Open innovation gives healthcare organisations access to diverse skill sets, experiences and backgrounds. 
This enables organisations to become more agile and flexible in dealing with the dynamic market demands 
of this fast-paced world.

In addition to being cost-effective, open innovation can help to improve a healthcare organisation’s brand 
image. The fact that an organisation chooses to outsource processes and share information positions it as 
transparent, something that many healthcare organisations aspire to.

Without a doubt, a crucial benefit of open innovation is the cross-linking of know-how from different 
industries, which opens up new perspectives. By adopting open innovation, healthcare organisations can 
use the solutions and ideas that have yielded positive results in other industries.

For large healthcare organisations bogged down with multiple processes, it’s often hard to move swiftly with 
innovation. Equally, smaller healthcare organisations often lack the resources to push projects forward as fast as 
they’d like. This is where open innovation fills the gap. It builds an open innovation partnership that can reduce 
costs for the smaller partner while speeding up timescales for larger organisations and spreading the risk.

One of the core reasons behind employee dissatisfaction can be traced to the lack of ownership of the tasks 
they perform. As a result, even if your employees have some amazing ideas to put on the table, they might 
not feel comfortable sharing them. However, with an open innovation initiative, employees are encouraged 
to participate in shaping the future of their organisation. And when people feel more invested in the bigger 
goals of their organisation, they feel more fulfilled working there. 

Here, we’ve outlined seven reasons why your healthcare organisation should consider adopting 
and leveraging open innovation:
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Case Overview

Virtual care and telehealth use has skyrocketed during the pandemic era, 
while in-person healthcare services have also changed significantly. In a 
recent survey of healthcare executives, it was found that 90% had already 
begun developing or implementing a telemedicine program within their 
organisation. In addition, many healthcare organisations are also investing 
heavily to improve their in-patient healthcare services. 

While healthcare organisations are trying their level best to provide top-notch 
virtual and in-person healthcare services, they are still failing to meet patients’ 
expectations and demands. According to a report from the Commonwealth 
Fund, telemedicine visits have been plateauing at a rapid pace. Many 
companies are still making the mistake of only using their internal staff to find 
the solution to this problem. What they fail to realise is that they could benefit 
greatly by involving external stakeholders to crowdsource the best ideas.

Patients themselves and other stakeholders have first-hand experience 
of using healthcare services so their feedback is invaluable in helping 
healthcare organisations to focus on the key problems and find the right 
solutions, which in turn means higher patient satisfaction.
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Open Innovation Challenge overview

In an effort to help healthcare organisations find the right ideas to improve their 
services, Idea Drop launched an open innovation challenge with the goal of 
crowdsourcing ideas from patients and healthcare workers on how to improve virtual 
and in-person healthcare services. 

Idea Drop’s innovation consultants helped to develop the open innovation 
challenge, which was then made available to the general public and shared with 
the digital community of ideators via email, in-person events, workshops, 
presentations and social media channels. 
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How can virtual and in-person healthcare 
services be improved?

Each year, billions of people access healthcare services worldwide. A global survey published in 
2020 showed that only 34% of people were satisfied with those services. For two-thirds of people, 
the patient experience — which begins even before you book your appointment and continues after 
you have seen a healthcare provider — is a dissatisfying one. 

Visiting a doctor in person or online can be a stressful experience, so it’s important that you have a 
seamless and convenient experience that is as pleasant as possible. 
 
If you have ever experienced any issues along your patient care journey, be it about making an 
appointment, getting the information you need or at any other point while communicating with your 
healthcare provider, this is your chance to say how you think the experience could be improved. In 
this way, we can create a better patient care journey for everyone, including ourselves. 
 
 
Submit your ideas and play a key role in shaping the future of healthcare.

CHALLENGE:
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Dynamic appointment booking

Digital solutions

Crowdsourced ideas and emerging themes

Here are some of the ideas the ideators submitted and the main themes that emerged:

Many participants suggested that healthcare organisations should create 
a one-stop medical app that would allow patients to view their profiles and 
schedule appointments on the go.

Centralise healthcare profile for individuals

Utilising 3D engine in explaining the body condition toward patients.
Having app that contains profiles of patients, open for integrate with different apps, so healthcare 
services can use the app of their favour yet able to have a streamline of data update in users’ pocket.
 
Users should be able to have their healthcare devices updating their health metrics into the app and 
noticing healthcare service of their choice or sending them a notification whenever abnormal metrics 
detected.

So making appointment can be just a click of distance, or even can start with enquiry. Doctor can 
view the health condition of the patient first and convert into an appointment if there’s a need.
 
Anonymous virtual profile of their data also can be collected for better healthcare study, that increase 
the effectiveness of research.

Hospitals and doctors offices need to make use of dynamic appointment booking. Letting people 
use a digital portal to select available time slots and then as the appointments day progresses 
notifications of deviation and from the booking slot. If there are delays not spending time in a waiting 
room is ideal.

SUGGESTED IDEAS:

IDEA

IDEA
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People resources

Rating and review systems 

A number of ideas related to concerns about the lack of staff being the main 
cause of poor-quality healthcare services. 

Many participants suggested that there should be some type of review 
and rating website to enable patients to submit reviews about hospitals, 
healthcare workers and the services they provide. 

More staff

Glassdoor for hospitals

Measuring the improvement

Most Healthcare workers are overworked. I think the adoption of additional staff such as scribes, 
doulas, physician assistants, nurse assistants, and so on can reduce the workload, which can improve 
the experience patients have when they use health services because they will receive more attention.

Create a publicly available review and rating system where everyone (including doctors themselves) 
can leave reviews, similar to Glassdoor but for hospitals, clinics, and health services providers.

Every hospital should have an easy process for leaving feedback at every stage of the service 
provided. This feedback process could be an online survey. With this, each patient can leave a review 
of the service they received. With the information received, each health facility can know what aspects 
of their service need improvement and focus on changing them.

***If you would like to review more ideas, go to the appendix. 

IDEA

IDEA

IDEA
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Evaluation Process

At the end of the challenge, all ideas went through an initial screening process.  
The internal team at Idea Drop favourited, rated and commented on each idea, and 
the platform’s algorithm automatically designated every idea a score based on those 
interactions. Idea scores helped to easily identify and shortlist the top 10 ideas, which 
were then shared with the external idea evaluation panel. 

Caitlin Robbins
Senior innovation 

consultant

Steve Willcocks 
Chief of staff

Seth Campbell 
 Head of innovation

John Travers 
Non-Clinical Staff 

Governor

Mason Donovan 
Principal

Ritam Gandhi 
Owner
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Idea evaluation judging panel members were invited to ​​ review the challenges, and  then rate and comment 
on crowdsourced ideas by following these guidelines:

Rating: Does this idea have the potential to solve the challenge and have a real impact? 

0 - 3		  None
5 - 6		  Partial
7- 10		  Significant

Based on idea evaluation panel member ratings, the winning idea was chosen and the author rewarded. 

Here are some of our judges’ ratings and comments:

Case Study Summary and Recommendations 
for Healthcare Organisations

Some of the key problem areas that came to light during the challenge were lack of 
investment in technology and lack of personal touch in healthcare services. Many 
healthcare organisations still don’t have the human resources needed to provide 
proper in-person healthcare services, while others don’t provide apps and online 
services for scheduling appointments and offering remote healthcare. Needless to 
say, hospitals that are willing to invest heavily in human resources and technology 
can edge out their competitors and provide better care to their patients. 

By using the ideas generated during Idea Drop’s open innovation challenge 
and improving on problem areas, hospitals can take their virtual and in-person 
healthcare services to the next level. 

Judges CommentIdea

Glassdoor for hospitals

More retail clinics

Post-care forms

Provide semi-automated 
explanations of blood test results

“A glass door for NHS would have many upsides in the long run 
and fits with an inclusive and compassionate approach.”

“Open cultures are more engaging ones in the end. Good idea.”

“Fits with more place-based care.”

“This is already available to a degree.”

“Good idea but can it be safely done re data protection?”
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The Process of Running an 
Open Innovation Challenge
Here’s a step-by-step guide for setting up your 
own open innovation challenge. 
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Define what success looks like

Before launching an open innovation challenge, be clear about what you’re trying to solve. 
If you don’t set clear and precise objectives at the start of the process, you won’t be able to 
select the right ideas later on. Be certain of the audience for whom you’re seeking a solution. 

1

Select the participants

Once you’ve set clear innovation goals, identify the key stakeholders to support you in making 
the open innovation challenge a success, and set out what you expect from them. Make sure you 
determine whether you want the entire organisation to participate in the challenge or just part of 
it. You should also evaluate whether you want external stakeholders to be a part of the challenge. 

2

Workflow and stages in the process towards idea implementation

Clearly determine the workflow and the stages in the process towards idea implementation. 
Determine how you are going to implement the idea that you select and who will be 
responsible for executing it. 

3

Set rewards 

Rewards and recognition can encourage participants to put time and effort into coming up with 
innovative ideas. Needless to say, giving rewards is a must when running an open innovation 
challenge. Financial rewards or time perks are always popular. 

4

Communicate the open innovation challenge

Effective communication is without a doubt the key to creating an impact and mobilising 
employees. Make sure you pick the channels that best suit your organisation and effectively 
communicate with your stakeholders. 

5

Write the challenge 

Once you have picked the channels 
that are best suited for communicating 
the open innovation challenge to the 
stakeholders, start writing the challenge. 
Give your challenge a short, crisp title 
and write a description for it. 

6
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Monitor ideas

For a challenge to bear fruit, a strong process for evaluating and selecting the ideas with 
the greatest potential is essential. Make sure you determine a really effective process for 
monitoring and keeping track of all the ideas generated during the challenge. 

7

Learn from the process 

For a healthcare organisation to successfully run an open innovation challenge, it must be able 
to  self-evaluate its goals. To support this self-evaluation process, the organisation should:

9

Regularly consult with its employees and other stakeholders 
 
Seek feedback

Review all ideas and choose a winner

Finally, review and evaluate all ideas 
and choose a winner whose idea fulfils 
your healthcare organisation’s business 
objectives and the innovation goals you 
have set. You’ll need to find a way to rank 
each idea within select categories to 
determine which ideas will give you the 
biggest bang for your buck and which won’t.

8
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What is Idea Drop and Why it Runs Open 
Innovation Challenges?

Idea Drop is a market-leading idea management platform, empowering 
businesses to discover, refine and execute the most innovative ideas that help to 
drive their businesses forward. A thought-leader in innovation and leadership, we 
are trusted by global enterprises everywhere to create transformational solutions 
that can enhance operations and reduce costs while increasing market share and 
revenue. 

Designed for large enterprises, our idea management platform makes it possible 
for organisations to efficiently collect a large number of ideas from diverse users 
to arrive at the best idea by easily curating them at scale. 

Over the years, our platform has emerged as the preferred idea management 
platform in both private and public sector markets, used by high-profile 
multinational enterprises such as Erricson and MTV and public sector 
organisations like the NHS and Kent Police Force.

Striving to help businesses create a digital network where ideas can be turned 
into actions with long-lasting value, Idea Drop offers a streamlined end-to-end 
pipeline where ideas can be captured, evaluated and implemented. 
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How Idea Drop Works

CROWDSOURCE

Built on cutting-edge technology, Idea Drop is a one-stop solution for collecting 
and managing ideas from inside and outside of your organisation. Here’s a brief 
overview of what Idea Drop can do for you.

Innovation and ideas go hand in hand. And the more ideas a business has, the 
better decisions its board can make. Idea Drop helps you to crowdsource ideas 
from your employees and other stakeholders in one fell swoop!

CROWDSOURCE COLLABORATE EVALUATE ACTION

Intuitive and effortless innovation 

Idea Drop makes your idea management easy so that you can focus on what matters: innovation.  
Our easy-to-use technology allows you to start using the platform immediately and no specific 
training is needed. And posting a challenge is as easy as 1-2-3: simply write a description, categorise 
and share with an appropriate group, set deadlines and rewards and trigger automated notifications. 
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COLLABORATE

Comment, rate
and favourite

Once the ideas have been 
collected, Idea Drop helps 
you to turn those ideas into 
innovations. Colleagues can 
easily contribute, comment, 
rate ideas and build upon 
them as well as bring other 
people into the conversation. 

20

Maximise your challenge reach

Idea Drop also helps you to maximise the reach of your open innovation challenges with its Microsoft 
Teams and Slack integrations. It allows you to send your challenge directly to the apps your 
employees use on a daily basis so that they can immediately start submitting their ideas.
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EVALUATE

Idea Score

Idea Score is a feature that provides 
users with a useful snapshot of an idea’s 
popularity in the feed. Ideas are rated 
between 1 and 100, and are collated by 
taking into consideration a combination 
of the following factors: Number of 
“favourites”, Average rating, Number of 
comments, Number of views, and so on.

21

Find ideas that matter in seconds

As your innovation programme grows, you may have to manage hundreds or even 
thousands of ideas across various different groups and categories. To manage ideas 
at scale you need to be able to easily find what you’re looking for in seconds. With the 
advanced search and filters, it’s easy and effortless to find specific ideas in the Idea Drop 
platform or spot duplicates. 

Idea Drop provides you with tools to easily 
evaluate ideas at scale. 
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Spot trends in your data 

With a systematic and in-depth process for collecting ideas, our idea management platform 
helps you to spot trends and easily identify areas worth investigating in more detail. You 
can also use hashtags to track ideas around similar topics and themes. 

ACTION

Last but certainly not least is implementing the right ideas. Idea Drop provides you 
with the tools to check the status of every idea being implemented and progress 
each one through the pipeline more quickly and transparently. 

Pipeline

Idea Drop’s Pipeline is a Kanban-style workflow board that gives a deep, visual insight into the 
progression of ideas,  enabling innovation teams to focus on the flow of the ideas, optimise the 
innovation process and drive continuous improvement.
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Why Idea Drop Runs Open Innovation Challenges

Idea Drop is on a mission to help global organisations overcome the barriers to 
innovation in order  to capture the best ideas through a streamlined process, 
achieve their strategic goals and gain a competitive edge. 

To harness the world’s ideas to help drive impactful innovation

Idea Drop’s consistent goal is to meet their clients’ need to capture and action the best 
ideas. Our idea management platform offers an end-to-end pipeline where ideas can be 
captured, evaluated and implemented with ease.

To bring stakeholders together 

It can be difficult to break the silos that naturally build up in any organisation. Medical 
professionals spend most of their time with fellow doctors; nurses largely work with 
other nurses, and so on. Except for a few departments such as human resources, getting 
your staff into the same room, let alone on the same page, can be a challenge. Idea 
Drop brings these stakeholders together and gives them the tools to share their ideas. 
As well as  helping ideas to grow, this helps your team to make invaluable connections.

To help healthcare organisations discover actionable solutions

With the help of Idea Drop, you can create a legitimate space for company problem 
solving. A fact often neglected in larger healthcare organisations is that ideas can come 
from anywhere at any time. Having a platform like Idea Drop for launching ideas and 
receiving feedback is the first step in the process of ideation. 

To make the innovation process effortless and transparent

One of the major flaws with a suggestion box is that ideas go in but to your employees, 
it may seem like they never come out. Idea Drop allows you to create a transparent and 
accountable process where everyone can see ideas advance into action.
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Idea Drop’s Notable Customers in Healthcare

Idea Drop partners with those just beginning their innovation journey, as well as 
fast followers and award-winning innovators from around the globe.

Over the years, Idea Drop has helped many organisations streamline their innova-
tion management process, from Fortune 500 companies to large UK police forces, 
and our established track record of delivering long-term value for our clients speaks 
for itself. Companies across multiple global industries have achieved innovation 
success with Idea Drop, ranging from multinational enterprises such as Ericsson and 
MTV to public sector organisations such as the NHS and Kent Police Force. We are 
committed to ensuring that our clients get the most out of innovation management. 
That’s why our team of experts is always available to help companies implement 
Idea Drop’s innovation platform software, helping to obtain stakeholder buy-in while 
providing technical guidance and support.

Birmingham and Solihull Mental Health NHS Foundation Trust

One of the leading mental healthcare providers in the UK, Birmingham and Solihull Mental 
Health NHS Foundation Trust, used Idea Drop to launch an innovation initiative to gather 
views from their staff  and stakeholders to improve their strategy for 2020 and beyond. 
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Healthier South Wirral

In an effort to tap into the extensive knowledge that exists across the community to provide 
better services, Healthier South Wirral (HSW) used Idea Drop to crowdsource ideas from their 
staff. The challenge HSW posted on Idea Drop solicited ideas about how HSW can better 
support staff during times of uncertainty, stress and isolation. 

Using Idea Drop helped HSW to solicit the best ideas from their staff and improve the quality 
of their service. 

Conclusion

Establishing an open innovation program in which an idea management platform 
complements existing processes and subject-matter experts can be valuable to 
any healthcare organisation. An idea management platform provides access to all 
stakeholders to elicit new ideas for complex problems and engage your community 
in creating positive change. Idea Drop makes open innovation easy to implement, 
and our experienced team ensures that your open innovation challenges 
successfully deliver your organisation’s mission objectives.
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To learn more about how Idea Drop can help 
you crowdsource, curate and execute the 

best ideas from your stakeholders,  
schedule a demo with us today. 

 ideadrop.co 
+44 207 993 6685 

  indre@ideadrop.co
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Bloxham, Eleanor. “For Some, Solitude In Work Life Has Been A Good Thing.” Phi Kappa Phi 
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7. More ideas submitted by participants during the challenge “How can virtual and in-person 
healthcare services be improved?” 

More continued on the next page...

https://www.commonwealthfund.org/publications/2020/jun/impact-covid-19-pandemic-outpa-
tient-visits-practices-adapting-new-normal 

https://www.iesepublishing.com/connect-and-develop-inside-procter-gamble-s-new-mo-
del-for-innovation-espanol.html

http://openinnovation.net/featured/case-4-open-innovation-through-acquisition-at-cisco/

Handbook of Research on Applied Data Science and Artificial Intelligence in ... - Google Books

Open Innovation and Intellectual Property Rights – The Two ....  
https://eml.berkeley.edu/~bhhall/papers/BHH09_IPR_openinnovation.pdf
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