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Black Friday and Cyber Monday sales records are shattered again
each year and this year was no different.  U.S. consumers were set to
spend a record $38.21 billion online during the five-day stretch from
Thanksgiving to Cyber Monday.

Consumers once again craved deep discounts and door busting
deals, but this year, in-store traffic was down 50% from last year
which made digital engagement front and center.

The 2020 Best of Black Friday + Cyber Monday Look Book highlights
a variety of executions across email, social and web/app that were
trending this season.
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Holiday Calendar Events

Retailers put the finite number of days left in the year to use

in their holiday campaigns, highlighting a series of special

discount days and calling attention to product themes.  

Walmart spread out its Black Friday savings this year from a

single day event to three events through its “Black Friday

Deals for Days” program. Each savings event began online on

November 4 at Walmart.com and continued in Walmart

stores until November 27.  

Foot Locker introduced its "12 Days of Greatness" basketball-

inspired holiday campaign. The release of capsule collections

started Nov. 20 and will continue through Dec. 26.

Besides its exclusive assortment of apparel and accessories,

Foot Locker will also be featuring shoe releases from Nike,

Adidas, Puma, Reebok and other shoe brands.

Visit: 12 Days of Greatness Campaign
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https://hubs.ly/H0BVGCG0


Early Bird Savings

Black Friday sales have become tradition, but nothing quite

like what we’ve seen in 2020. Amazon kicked off their Prime

Day in October and other retailers followed suit with a variety

of promotional themes including a series of Black Friday

sales days, guaranteed lowest seasonal pricing, and

extended return periods.

The Real Real’s third quarter earnings showed that over the

last 12 months, active buyers increased 14 percent and a 9

percent quarter-over-quarter improvement.  Even with strong

performance numbers, The Real Real offered 80% pre-Black

Friday deals and 85% discount for Cyber Monday.

Home DIY projects have surged this year with no sign of

slowing down. Home Depot reported this month a 23%

increase in third-quarter revenue over the same period last

year.  Home Depot's Black Friday sales this year started in

early November and continue through the month of

December, both in stores and online. Mobile app users got

exclusive access and will be able to view those deals in

November before the sale even starts online.
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"Shipageddon"

Record high holiday shipping volume has added to the global

pandemic resulting in higher shipping costs and longer

delivery times for pretty much every retailer.  E-commerce

experts predict a “shipageddon” in the United States pushing

retailers to close holiday delivery windows early and promote

digital goods like gift cards earlier in December.

Retailers are notifying shoppers of cut off dates across

channels.  Abercrombie is using its online homepage to notify

shoppers to place orders by 12/14 to receive them in time for

Christmas. Currently, for most orders, it can take 4-9

business days for delivery. 

Steve Madden is reminding shoppers with high impact visuals

in their email marketing to customers. 
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Style Advisors

Whether you’re looking for a full wardrobe refresh, wanting to

know how to get more wear out of your basics, or just want a

shopping companion, style advisors offer all these services

and more. This Black Friday we saw many brands offering

complimentary styling services both online and in-store.  

Neiman Marcus promoted gift and style advisors across

shopping channels. Shoppers simply take a quiz and within 24

hours a style advisor will text, DM, email, or call them back. 

Rag + Bone offered Instant Chat to help locate a quick style

and answer sizing questions. For more in-depth styling

expertise, one-on-one sessions with dedicated stylists are

also available. 

FindMine Pro Tip

Style advisors introduce shoppers to products they may not

discover on their own. Solutions such as FindMine's Complete

the Look scale this expertise, reducing wait times for high

quality styling and increase stylist efficiency by 90%.
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Gift Finders

As many retailers adapt to new market dynamics, luxury

brands have mostly kept their marketing and merchandising

the same. We surveyed the top 10 luxury brands to find most

are not offering deep discounts or promotions, in-line with

previous years. Instead, they are leaning into their exclusive

brand image through high-production editorial, gift guides and

unique activations. 

For this holiday season, Chanel introduced an online Gift

Generator to help shoppers find the perfect gift in under one

minute.  Shoppers begin the experience by answering six

questions ranging from the type of Budget, “Sky’s the Limit”

or “Feet On The Ground”, relationship status “Close” or “Very

Close”, and Age “18+” or “40+”. The Gift Generator

recommends three Chanel products to choose from.

Visit: Chanel Gift Generator
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https://hubs.ly/H0BVHRK0


Immersive Shopping   

The goal of immersive retail experience is for customers to

interact with products using interactive displays. 

Inspired by the distinctive 'luminarie' of Puglia, Diors allows

users to unveil the colorful magic of Dior seasonal wrapping. 

Using augmented reality and social networks, Dior introduced

a dedicated photo/video filter for shoppers to experience in

Snapchat, Instagram and Facebook apps.

Visit: Dior's Magical Experience 

Apple has launched a new 'iPhone 12 Studio' experience that

lets users mix and match color and material combinations of

phones, cases, and wallets for their new line of iPhones. 

Shoppers select an iPhone model, finish color, case, and

wallet resulting in a downloadable exploded preview for

sharing or ordering.

Visit: Apple iPhone 12 Studio

2020 HOLIDAY LOOKBOOK

https://hubs.ly/H0BLdLK0
https://hubs.ly/H0BLdLK0
https://hubs.ly/H0BVKs_0
https://hubs.ly/H0BVPdD0


Virtual Try-On

Augmented reality is not new in the world of beauty but when

holiday foot traffic is down, it remains an effective strategy to

delight and entice shoppers to engage with products suitable

for looking glass AR. 

Virtual try-on is a great alternative, especially in the midst of a

global pandemic and impressive mobile camera

advancements.  Shoppers are able to interact with products

they're interested in without having to enter a physical store.  

An early pioneer of AR, Sephora boasts over 800+ shades

available for at-home try on mobile or web browser. 

Visit: Sephora Virtual Artist
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https://hubs.ly/H0BWq5N0


Buy Now, Pay Later 

Payment methods such as installment financing has exploded

in popularity among retailers and consumers alike this year. 

 Services such as Klarna, Affirm and Afterpay were the

subject of many Black Friday marketing campaigns.  

For shoppers using traditional credit cards, post-purchase

special installment financing options are being offered by

issuing banks such as Chase, American Express, and

Goldman Sachs.
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Philanthropic Shopping

The holidays are synonymous with philanthropy and

supporting special causes. This year, retailers became more

creative and targeted with their give-back programs.  

The Citizenry is a brand whose mission is rooted in social

impact. This Black Friday saw the launch of their “Black Friday

Fund” with the goal to fund a school orchestra for 165 Girls in

Colombia.

2020 HOLIDAY LOOKBOOK

All Black Friday profits will be donated to the Santa Maria

Foundation. This donation will find a year of school

operations- providing teachers, counselors, classroom

supplies, and musical instruments. 

We congratulate The Citizenry and their customers for

reaching their goal on the Sunday following Black Friday.

Visit: The Citizenry Black Friday Fund

https://hubs.ly/H0BVL9-0
https://hubs.ly/H0BVL9-0


Gift Cards Are The New Gift 

A combination of increased digital payment usage, growth in

online shopping, and earlier than usual holiday shipping

cutoffs, retailers have been heavily promoting gift cards in

their activations this season.

While certainly not a new concept, gift cards eliminates all

the guesswork of gift giving.  Virtual gift cards, and gifting

platforms such as Loop Commerce and SmartGift, helped

last minute shoppers make sure their thoughtfulness is

received on time.
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An Email From The CEO  

Retail CEOs are signing their names to marketing emails in

order to communicate their plans for this holiday season.  The

emails were used to encourage shoppers to order early this

year, try new payment options, take advantage of

membership incentives, and to convey safety measures being

taken at the retailers' warehouses and stores.

GameStop’s CEO, George Sherman, emailed GameStop’s

rewards members ahead of Black Friday. In his letter, he

shared how the company has taken steps to ensure on-time

delivery, safe and contactless shopping methods, flex-pay

options, Fed-Ex coordination, and the temporary

discontinuation of expedited shipping.

Italic's Founder and CEO, Jeremy Cai, surprised existing

members with the ability to gift a free membership to a loved

one. Additionally, for every purchase placed during Black

Friday, Italic donated a meal through their Feeding America

partnership and subsidized fast shipping. 
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Editorial Fashion Guides  

Fashion retailers such as Saks and brands like Dolce &

Gabbana are inspiring and motivating online shoppers with

striking editorial product curations.  

"The Edit" from Saks curates looks from Holiday to Spring.

Filled with a multitude of listicles, ranging from "What to Wear

& Where This Season" to how to "Set a Stylish Table for the

Holidays", online shoppers can easily find products for

themselves or loved ones based on anticipated themes of

the season.

In their email marketing, Dolce & Gabbana leaned in on their

luxury aesthetic to elevate their highly-curated gift guide. 

FindMine Pro Tip

Fashion guides are an excellent way to present products to

shoppers, but they are resource intensive and have a short

shelf life due to product availability and seasonality.  FindMine

Complete the Look can offer similar inspiration on content

pages that are also based on themes while also making sure

featured products are in-stock. 
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That's A Wrap

Brands used gift wrapping services in their Black Friday

promotions, focused on themes such as eco-friendly

packaging and premium wrapping presentation to help

shoppers make a statement with their gifts.

Gucci introduced an all-new line of vintage-inspired green

packaging, created to be completely recyclable. Taking the

house’s commitment to positive change even further, a single

online-exclusive reusable Gucci canvas tote was included

with all purchases. 

With every online order, Cartier is offering customers the

option to wrap their Cartier red box in complimentary

signature gift wrapping service along with a personalized

message on a signature Cartier card.
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About FindMine 

FindMine automates and scales content creation so that 95%

of products come with guidance on how to Complete the

Look. The platform creates Looks that are indistinguishable

from ones handcrafted by a merchant. 

Scale and respect your brand's style aesthetic while saving

internal teams 99% of their time.

2020 HOLIDAY LOOKBOOK


