
 

 
 
 
 

Now is the Time to 

Automate Compensation 

Planning 
 
 
 
 

In today’s challenging macro-economic conditions which combine anemic salary 

increases and limited technology procurement budgets, compensation professionals are 

increasingly being asked to accomplish more with less.  As if retaining and rewarding talent 

while staying within limited increase budgets wasn’t challenging enough, many are being 

asked to facilitate their compensation planning cycles manually, yet again… 
 
 

 
 
 
 
 

“Increased pressure on fixed salary budgets 

and on providing a better link between pay 

and performance are major drivers in the 

continued expansion and use of variable 

pay programs. As a result, variable pay is 

becoming a more important component in 

the total pay package across a broader 

cross section of employees.” 
 

World at Work, Webinar, Trends in Variable Pay 

For many companies compensation planning is 

an annual event, so they settle for managing 

the process manually by using a combination of 

spreadsheets and e-mail rather than 

implementing an automated workflow tool. 

This results in many planning headaches 

including version control issues, manual 

auditing, data security risks and limited 

reporting capabilities, along with a few long 

nights and weekends thrown in for good 

measure. And for many organizations, 

compensation planning also includes quarterly 

pool-based bonus allocation exercises, further 

adding administrative burden and logistical 

challenges. 

As more companies than ever look to variable pay strategies as a creative and cost- 

effective solution for stabilizing retention and boosting employee engagement, the additional 

work required to administer variable pay programs has become much too cumbersome and risky 

to manage on a manual basis. Therefore, more organizations are realizing that compensation 

planning must be a technology enabled process. 

http://www.worldatwork.org/waw/adimLink?id=73278&amp;from=webinar_comp_demand


 

Making the business case for automating compensation planning 
 

 Without technology enablement, compensation planning cycles typically result in: 

o Professionals performing considerable tedious administrative work 

  Breaking one large spreadsheet into multiple smaller spreadsheets 

  Reviewing each returned file for business/budget rule violations 

  Manually re-combining files to facilitate aggregate budget review 

o Potentially sensitive information being routed (or misrouted) via email 

  Each manager receives planning workbook with employee data 

  Upper level managers receive workbooks with direct/indirect data 
  Instances of the wrong person receiving compensation data due to 

the auto-fill email feature have been reported 
o Increased risk of errors in spreadsheets 

  Increased risk of errors in spreadsheets due to rushed timelines and 

manual administration of compensation planning tasks  
 

 

 With technology enablement, compensation planning cycles typically result in: 

o Shorter planning cycles; duration reduced by 50-70% typically 

o More effective planning templates as technology enables new insights 

o Manager self-service reporting - benefits managers & compensation team 

o Better outcomes for critical conversations as technology enables the Total 

Rewards picture to come into focus as part of manager/employee dialogue. 
 
 
 
 
 
 
 

 
 
“While variable pay programs 
might require additional 
effort, time and resources to 
administer, successful ones 
will pay for themselves—or 
at least offer value to the 
employees at a cost usually 
lower than merit increases.” 

 
SHRM- Focus on variable pay during 

merit freezes 

It has never been easier to make the business case that 

automating compensation planning is the appropriate 

path to take at this time. 
 

Thanks to advancements in cloud technology, there is now 

a very real opportunity to dramatically improve the 

efficiency of the compensation planning process without 

suffering through a long re-engineering process and an 

expensive, time consuming  ERP software customization  

effort. 

http://www.shrm.org/hrdisciplines/compensation/Articles/Pages/MeritFreezes.aspx
http://www.shrm.org/hrdisciplines/compensation/Articles/Pages/MeritFreezes.aspx
http://www.shrm.org/hrdisciplines/compensation/Articles/Pages/MeritFreezes.aspx


 

 

It is not only unnecessary to ask a compensation professional to 
administer a focal planning process manually, it is potentially 
unwise to do so. 

 
- Why should someone with advanced professional skills be 

copying, pasting, and inspecting workbooks? 
- Why should compensation be the last talent management 

function to be technology enabled? 
- Why are over 50% of companies still using Excel™ as 

their primary or only compensation planning tool? 
 

Up until now, many organizations have decided to hold off on choosing a technology to enable 
compensation for a variety of reasons. Some have long been planning to customize their ERP 
compensation module to fit their needs but they are still waiting. Others have been waiting for 
their talent management suite vendor to come out with an upgrade to their compensation 
module which could actually support their complex requirements. Still others are unsure if they 
can sell the business case for change and get budget approval for a tool to automate 
compensation. 

 
Perhaps it’s time to stop waiting.  Perhaps it’s time to schedule a demo of CompensationXL. 

 
HCR Software’s flagship product, CompensationXL, eliminates the tactical burden of 
administering the compensation cycle, while allowing you to leverage all the formulas and 
layout from your current Excel™ planning templates as the basis of configuration of the web-
based software. HCR Software’s approach enables organizations to add workflow and 
manager self- service quickly and cost effectively without forcing any re-engineering of their 
current process. 

 
 
 
 
 
 
 

“Our cycles are faster, more accurate, and user-friendly. Now the process offers 
constant visibility and required minimal training to completely transition our 
management team. And the cherry on top was the low cost for such a timesaving, 
stress alleviating solution. I never thought it was possible, but HCR has saved us 
from our salary planning spreadsheet nightmare" 

 
Carolyn Donaldson, CompensationXL user at Noven Pharmaceuticals 


