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Every modern business relies on software. Enterprise software applications propel 

productivity and growth to ever-greater heights, helping businesses manage processes 

as diverse as hiring and manufacturing and functions as dissimilar as security and 

ecommerce. Ultimately, the goal of every organization that licenses software is to use it 

to achieve business success. As your customers seek to derive a competitive advantage 

from the use of your enterprise software applications, the question arises: What can you 

do to enhance your software and thereby turn your customers into success stories? 

Adding more core features to your software package is, of course, a sure way to 

enhance your application. For example, manufacturing plants use process monitoring 

software and its associated sensors to ensure that production lines run as intended, 

since even minor deviations can lead to costly losses. A software vendor can add 

capabilities that allow customers to monitor even more production-related systems, 

giving greater breadth and depth to the application.   

There is a second way, however, to dramatically increase the value of your software, 

and that is by embedding business intelligence (BI) into your applications to enable 

your customers to visualize and harness the power of their data. The beauty of this 

second approach is that it enhances both your existing features and any new features 

that you add. Plus, it can be actualized swiftly, seamlessly, and cost-effectively—

allowing your customers to immediately reap greater benefits from your enterprise 

software.

Consider these four ways you can turn your customers into success stories with 

embedded BI.
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Embedded BI puts key performance indicators (KPIs) at your customers’ fingertips, 

enabling them to track how well their organization is doing at realizing its goals. No 

longer do stakeholders have to wait on business analysts or IT personnel to process 

data in complicated, standalone BI applications such as Tableau or Power BI. Instead, 

stakeholders can easily access data, KPIs, and reports from within your enterprise 

application—on demand and in real time. 

1. Put BI at your customers’ fingertips  



With KPIs readily available, stakeholders are able to improve:  

    Visibility into matters such as what the organization is doing well, where issues exist,                

    and how to prioritize work efforts. 

    Transparency with employees regarding company and departmental goals,               

    expectations, and responsibilities.

    Engagement by showing employees visually how they are contributing to the               

    organization’s broader objectives.

    Accountability by making it easy for team members to see the results of their efforts               

    and take ownership of their work.
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For example, by tracking metrics such as total sales and products sold, retailers can 

ensure that their sales teams are achieving big-picture goals. Team leaders can 

compare this year’s numbers to last year’s, or this month’s figures to last month’s. This 

information can be used to encourage sales team engagement, allocate resources and 

staff appropriately, and promote sales of high-performing items.

Your customers’ businesses have many different stakeholders and these stakeholders 

are not all interested in the same KPIs. With embedded BI, KPI views can be tailored for 

different user segments based on role, department, and function. For instance, a 

telecommunications firm might use financial software to show:

2. Tailor BI for different customer stakeholders

    Year-over-year comparisons of network operating costs to a senior leader.  

    Subscriber acquisition cost trends to the head of marketing.

    Daily equipment and service costs to the IT support team.



All these KPIs are cost-related, but none are the same. Embedding BI into your software 

enables a broad array of stakeholders to readily access the KPIs that matter most to 

them, increasing the adoption rate and daily usage of your software and enhancing 

your customers’ success. Plus, embedded BI gives you the opportunity to provide your 

customers with “out of the box” KPIs that you know matter to your market, while also 

empowering your customers to easily create custom KPIs that are unique to their 

business requirements.

When stakeholders in one area of an organization see the benefits of embedded BI in 

your enterprise software, they quickly spread the word to other areas of the business. 

For example, a senior manager in a manufacturing plant who gets used to monitoring 

production data via a well-designed dashboard may push for the facilities management 

team to use the same software to track equipment and service KPIs. In this way, your 

customers benefit from an expanding number of insightful metrics, and you benefit 

from increased customer satisfaction and usage.

Additionally, stakeholders may identify creative ways to use your software since they 

find it easy to create and share dashboards. For instance, you might offer help desk 

software intended for customer support, but your customers might deploy it to also help 

track internal IT tickets since they find it attractive to have KPIs instantly available.

Typically, KPIs tend to fall into the following broad categories: financial, sales, 

marketing, customer satisfaction, production, and cost. Many of these metrics are 

standard and straightforward; however, your customers can benefit greatly by going 

deeper into these areas by leveraging machine learning (ML) and artificial intelligence 

(AI) through embedded BI to take advantage of advanced analytics. For example, in 

education, predictive analytics can identify:

3. Multiply the benefits of BI across your customers’ businesses

4. Deliver advanced analytics through embedded BI
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    Trends in teacher retention rates and student-to-faculty ratios.

    How and where labor and supply costs could be optimized. 

In each case, advanced analytics can provide valuable insights about potential future 

scenarios, helping guide strategies to capitalize on opportunities and mitigate risk.  

With embedded BI, you can offer your customers accessible, tailored, expanded, and 

advanced KPIs—all available on demand from within your own enterprise software 

application and supported with real-time data. In so doing, you create a win-win 

situation: you help your customers become more successful using your software, and 

your customers help you become more successful by expanding the use of your 

software and spreading the word about the great value you provide.

Visit boldbi.com to learn more.

Schedule a demo and see if an embedded dashboard

is the right solution for your company.

Success for your customers, success for you 

    Students who need more attention in their studies before problems arise.

    Where additional faculty need to be hired to improve student performance. 

Schedule a demo

https://www.boldbi.com/embedded/get-free-demo-external?utm_source=boldbi&utm_medium=digasset&utm_campaign=boldbi_empoweryourcustomersembeddedbi_wpcy21
https://www.boldbi.com/?utm_source=boldbi&utm_medium=digasset&utm_campaign=boldbi_empoweryourcustomersembeddedbi_wpcy21

