
5 Ways 
Embedded BI 
Supercharges 
Productivity



What is the purpose of an enterprise software application? This might seem an 

unanswerable question given the ever-growing number of applications of every stripe 

across every industry. But the answer is actually very simple. The purpose of any 

enterprise software application is to help businesses be more productive. Therefore, you 

want the applications that you develop and sell to maximize the productivity of your 

customers. In doing so, you will attract, win, and retain an expanding clientele. 

This begs the question, what does it mean to be productive? In the classic business-

treatise-cum-novel The Goal: A Process of Ongoing Improvement, authors Eliyahu 

Goldratt and Je! Cox give a straightforward yet profound definition of productivity:
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Your enterprise software applications provide an array of benefits to your customers to 

support and increase their productivity. However, you can supercharge those benefits 

and your customers’ productivity by embedding business intelligence (BI) into your 

applications. With embedded BI, your customers will be able to build metrics around 

their goals, view those metrics in real time within your application itself, and pursue 

continuous improvement of those metrics. By embedding BI within your applications, 

you will help your customers focus on what is truly productive to drive their businesses 

forward. 

Consider these five ways that embedding BI into your applications will help your 

customers maximize their productivity. 

“Productivity is the act of bringing a company closer to its goal. 
Every action that brings a company closer to its goal is productive. 
Every action that does not bring a company closer to its goal is not 
productive.”

By embedding BI into your software application, you enable your customers to conduct 

analysis on demand with real-time data. With key performance indicators (KPIs) at their 

fingertips, your customers will be able to focus on the areas that require attention to 

reach their goals, which in turn makes them more productive.

1. Conduct better analysis
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Consider the example of a human resources department that needs to hire 500 

salespeople over the next quarter. The recruiting process needs to stay within a certain 

budget. With embedded BI, the human resources director will be able to work directly 

within the software application to analyze:

Embedded BI therefore makes it possible for the human resources director to maximize 

the value of their budget, streamline the recruitment process, and gain a competitive 

edge in the job market. 

Embedded BI in action: Human resources

The return on spending to assess the most cost-e!ective recruitment channels, e.g., 

online job boards, employee referrals, social media, employment agencies, etc.

The proportion of applicants in each stage of the recruitment process to determine 

where bottlenecks might be occurring.

The o!er acceptance rate to evaluate how attractive and competitive the job o!ers 

are.

2. Take quick action

Giving customers the ability to run reports on demand for analysis is a huge win—but 

many times, your customers also need to see data literally as it unfolds. In that case, 

embedded BI can provide your customers with dashboards that reflect real-time data, 

allowing them to act with speed and agility. Dashboards also have the benefit of 

providing data in a visual format, which is easier for the human brain to grasp than 

table reports. 

Process control applications play a vital role in the manufacturing industry. With a real-time 

dashboard supported by embedded BI, a plant manager can be instantly alerted to:

Embedded BI in action: Manufacturing

An increase in the number of products to be re-worked, indicating that equipment 

needs to be recalibrated. 

A decrease in temperature, indicating that product quality will be compromised if not 

addressed rapidly. 

A small change in the outflow of exhaust gases, indicating a safety issue for workers.
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In this case, by keeping important data front and center at all times, embedded BI 

empowers the plant manager to take quick action to correct an existing problem, 

circumvent a potential issue, and safeguard employees’ health. 

3. Identify patterns

4. Understand the story

Visualization allows your customers to recognize relationships between large amounts 

of complicated data, thereby deriving greater meaning from it. As your customers 

identify patterns, they can discern ways to be more productive and achieve better 

outcomes. 

Purchasers can use this information to collaborate with certain suppliers to determine 

how to overcome logistics challenges, source products from alternative suppliers where 

necessary, and increase purchases with reliable suppliers. In so doing, purchasers can 

ensure that patients are not negatively impacted by supply chain issues and shortages.

The purpose of a dashboard is not to show numbers—it’s to tell a story. When you 

incorporate well-designed and meaningful visuals into a dashboard with embedded BI, 

your customers are able to understand the story their data is telling them with a single 

glance. In the current competitive environment, such insight is key to success. 

One place in healthcare where patterns can be very helpful at furthering business goals 

is in purchasing. For example, suppose that a hospital system buys from suppliers 

scattered across the country. Given the current pandemic environment, the hospital 

sees the following patterns emerging: 

Fulfillment delays are occurring regularly from the three suppliers that are most 

geographically distant from the hospital. 

Two other suppliers are experiencing stock depletions of specific items produced 

internationally.

Four suppliers have maintained timely and complete order delivery.

Embedded BI in action: Healthcare



www.boldbi.com4

Embedded BI in action: Retail

In retail, the customer story is everything. Take an application that helps customers 

decide what merchandise to buy and when to buy it. The dashboard for that application 

could show:

This information tells a clear customer story and, by doing so, enables the retailer to 

make data-based decisions on how to manage inventory, how to personalize the 

customer experience, and where to invest in advertising.  

What product categories are in demand by month and by location. 

The customer demographics for each product category.

Which sales, coupons, and o!ers are most e!ective.

5. Grasp the latest trends

Data visualization can reveal the latest trends in business and society, enabling your 

customers to take advantage of new opportunities and avoid potential pitfalls. The 

ability to stay on top of trends—whether positive or negative—is critical to acting 

strategically. 

Trends such as these can help teachers and administrators modify the learning 

environment to optimize the educational experience, safeguard their revenue stream, 

and respond to their students’ needs. 

The COVID-19 pandemic brought massive changes to the education sector. Embedded 

BI can help school systems and universities provide quality education to students of all 

ages by identifying trends in: 

Exam results and grades. 

Attendance and enrollment figures.

Student demographics. 

Embedded BI in action: Education

A double success
By embedding BI into your enterprise software application, you will enable your customers 

to optimize their productivity by focusing on specific actions that will help them reach 

their business goals. You will give your customers the benefit of in-depth analysis, real-

time data, powerful insights, and an understanding of patterns and trends as they develop 

over time. This business intelligence will serve to increase the value of your application in 

your customers’ eyes, boosting your reputation and expanding your market. 
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An SDK that lets you seamlessly embed dashboards into your application.

A powerful drag-and-drop dashboard designer.

Extensive customization options for more than 35 data visualizations including charts, 

heat maps, grids, and gauges, just to name a few.

The ability to connect to any data source.

Secure access for all analytics with single sign-on authentication.

Do it now, not later
Why trouble yourself fleshing out a plan to build and embed your own BI solution when 

you could already have it done? All you need is Bold BI by Syncfusion, and with it, you’ll 

eliminate the long, arduous process of having to calculate cost, complexity, and labor; 

instead, you’ll have a solution embedded by the end of the week.

As a software developer and vendor, your success is inextricably linked to your 

customers’ success. Embedded BI is a primary way to ensure the success of both. 

Here are the Bold BI tools you’ll use to do it:

5 Years.

80-100 developers working full-time.

4 teams to address visualization, server, data, and design.

Access to 1,000+ software components and frameworks from Syncfusion’s library.

1 million person-hours of work.

You can put all this to work for you and your customers by choosing Bold BI!

What did it take to develop the Bold BI embedded solution?

Visit boldbi.com to learn more.

Schedule a demo and see if an embedded dashboard

is the right solution for your company.

Schedule a demo

https://www.boldbi.com/embedded/get-free-demo-external?utm_source=boldbi&utm_medium=digasset&utm_campaign=boldbi_empoweryourcustomersembeddedbi_wpcy21

